Our February meeting was held on Tuesday February 11th. Thank you very much to all those who
take time away from your family and friends to attend these meetings and for all you do in support of
our mission!

Reminder, these meetings are open to all Core Volunteers and Habitat University participants.

Our next Construction Volunteer Meeting is scheduled for Tuesday March 10th starting at 6:30PM at
the Dallas Habitat offices, 2800 N. Hampton Road, Dallas TX 75212.

Meeting notes - Dave Fisk

We have launched our annual core volunteer survey at the following link. Please take a few moments
to respond to the survey as the feedback we get from you is very important to our ongoing efforts to
improve our processes and our volunteer experiences.

https://www.surveymonkey.com/r/LIMRPRK

We have also launched a search for new board members. We are particularly interested in candidates
with the following background or experience: volunteer management, education administration,
fundraising, retail, public policy, real estate or corporate law, and finance. If you or someone you


https://www.surveymonkey.com/r/LJMRPRK

know may meet these criteria and would be interested in joining our board, please respond to me as
soon as possible.

Gail took the action to post our Construction Volunteer Meeting notes on the website for the last 12 months and to
work with Liz to remove the bulletins from the website.

Our Women Build Dallas fund raising is going well and the first day / ribbon cutting ceremony takes place on March
4th. Thank you very much to all who have already donated to this worthy cause! If you'd still like to contribute to the
Core Volunteer fund raising effort it is not too late. Several of us have fund raising sites so please check those out and
do what you can to help.

Jim Campbell gave us an update regarding our new "Playhouse Project" ( see attached photo ). Several of our sponsors,
the first being Hilti have provided funding and volunteers to assemble and decorate play houses in the Wall Shop. The
play houses will be donated to local non-profits and we are able to raise ~$3K per house with this new program. One of
Hilti's senior leaders was heard to say, this was the best team building event they have ever had the opportunity to
participate in!

Gail provided a Construction Department update.

A recent safety audit was per performed by HfHI and Gail & Team got very good reviews (no surprise)! The team was
very impressed with all the safety practices and documentation staff provided. Congratulations Gail and Team!!!

Highlights:

e Current plans for spring builds include 13 houses, 7 in West Dallas, 2 in Fremont and 4 in Joppa.

e 0SB installed a sheathing is to be installed smooth side out.

e Raising positioning of the poly to 17" from bottom plate so we don't have to cut excess off beneath the
siding. Exception is on a wall that will be bricked.

e Instructions are in work for the Willow2 ladder panels where we plan to use joist hangers.

e Efforts continue to improve quality - see attached "Quality Checklist" and "Critical Measurements Framing"

e Need your ideas for getting volunteers to pay more attention to safety speech (besides hiring a cat to climb a
ladder)

Gail took an action to study and work with vendor regarding an issue with an extra set of common trusses and confusion
about left or right orientation of a truss over a load bearing wall.

Our next round of core volunteer training sessions is being planned for this summer.
Amy will continue to send out a wide variety of volunteer opportunities in case you or your family and friends would like

to help in ways that go beyond swinging a hammer. I've seen opportunities recently in the office, Restore, with "Chore
Core" and others. Check with Amy if you have an interest in more non-traditional volunteer experiences.



