We held our first meeting of the new year on Tuesday 1/14/20 and we had a great turnout. More than
50 people attended! Thank you to all those who make time to join these meetings and provide your
valuable feedback to help us continue to improve the way we serve our families and the volunteer
experience.

Our guest speakers were Carmen Holmes (VP of Development) and Vanessa Dickerson (Director of
Individual and Foundation Giving). They provided an update regarding the Women's Build Initiative (see
attached slides), which is an ongoing fund raising effort for Dallas Habitat this year. There will be a new
home built and several ABWK projects will be completed with the remainder of funds raised going to our
outstanding financial literacy and home owner education programs. Sandy Wesch, Rhiana Hertneky and
Marsha Edwards announced a new Core Volunteer Challenge in support of the Women's Build Initiative
with a goal of raising $50K. If you would like to join the challenge, please follow this link
https://donate.dallasareahabitat.org/team/275303 or see step by step instructions in the slides
to create your own fund raising page.

Gail provided a Construction Department update including the attached slides. "CV Mtg Volunteer
Construction Update - 20-01-14.pdf".

Highlights:

¢ 2 house starts planned for 1/25, HPUMC
e 16 new homes planned for this Spring
e Raising positioning of the poly so we don't have to cut excess off beneath the siding
e Getting good feedback from sponsor groups. A few comments about core volunteers doing the
work versus teaching others - see link to PP&J video in Gail's slides... ©)
e Efforts continue to improve quality - see attached "Quality Checklist" and "Critical
Measurements Framing"
e Need your ideas for getting volunteers to pay more attention to safety speech (besides hiring a
cat to climb a ladder)
e We will be sending out our annual core volunteer survey very soon so please take a moment to
provide your valuable feedback
e Gail responded to several new requests:
o Gail will see that minutes from these meetings for the last 12 months are posted on the
web site.
o The Construction Bulletin section will be removed as we are now capturing that kind of
content in these meeting minutes, in the JSRs and in the construction manual.
o The best source of information for the build schedule is VHUB2 due to frequent changes
in build days, weather, construction delays, sponsor requests, etc.

Habitat University update. We didn't have any graduates this month but we had tremendous
attendance at a recent HU orientation session - 34 participants! Please look for our HU students during
build days and make an effort to reach out and build relationships with them so they feel welcome and
part of our team.

Amy will continue to send out a wide variety of volunteer opportunities in case you or your family and
friends would like to help in ways that go beyond swinging a hammer. I've seen opportunities recently
in the office, Restore, with "Chore Core" and others. Check with Amy if you have an interest in more
non-traditional volunteer experiences.


https://donate.dallasareahabitat.org/team/275303

